RKS Strengthening Plan for NHM, Odisha

S| No |Activity Unit Timeline Responsibility |Support Remarks
Q2 jul-sep Q3 Oct-Dec  |Q4 Jan-Mar
Planning meeting- NHM Odisha &
1[AGCA
2|Preparation of the draft plan NHM, Odisha |AGCA
3|Finalisation and approval of the plan NHM, Odisha
No. of participatnts may
be 50 . AGCA will
provide materials and
4(State ToT on RKS a NHM, Odisha [AGCA facilitate training.
Preparation of the report of State -
5|ToT AGCA NHM, Odisha
6|Sharing of report with all concerned NHM, Odisha
Development of learning materials
7 [for the trainess and RKS members AGCA
8|Regional ToT NHM,Odisha AGCA
Development of tools for monitoring
9|of RKS
5 members from each
10|Training of RKS members 495 RKS will be trained.
Quarterly assessment by the RKS
11|members of the UPHC
at least one meeting in
12|Planning cum review meeting NHM, Odisha |AGCA every quarter
Joint Visit of AGCA & NHM officials to
facilty and interact with RKS at least one meeting in
13[members & with patients 2 every quarter
Development of guide booklet in
coordination with Govt. guidelines
14|for awareness of the RKS members 1 AGCA
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