
Progress Report for the Month of February, 2016 of Zone-5 

Implementation of Community Action for Health programme by SCORPION in association  
with VHAA and NHM, Assam 

 

Sl. 
No. 

Name of Activities Details of activity Duration Date  Remarks  

1 Training organized 
for District Co-
ordinators 

A day long training 
is organized at 
Guwahati for the 
District Co-
ordinators of 
SCORPION under 
Zone-5 namely 
Sivasagar, 
Dibrugarh, 
Tinsukia, 
Lakhimpur and 
Dhemaji districts on 
their roles and 
responsibilities on 
CAH programme in 
their respective 
districts 

1 day 19.02.2016 All the 5 
District Co-
ordinators 
attended the 
training 

2 Training of Trainers 
on CAH  

VHA of Assam and 
NHM, Assam 
organized a 3 days 
residential training 
on CAH programme 
for the Zonal Co-
ordinators and 
District Co-
ordinators at 
NESFD, Joypur, 
Kharghuli, 
Guwahati 

3 days 20-22 
February, 
2016 

Zonal Co-
ordinator of 
Scorpion and 
all the 5 
District Co-
ordinators 
attended the 
training 

3 Zonal meeting at 
Dibrugarh 

Zonal Co-ordinator 
of Scorpion for 
Zone-5 organised a 
Zonal level meeting 
with District Co-
ordinators at 
Dibrugarh. Few 
Block Facilitators 
also attended the 
training. 

1 day 29.02.2016 Issues on 
accounts and 
project 
reporting etc 
were 
discussed 
with the team 
members 

 

  



Progress Report for the Month of March, 2016 of Zone-5 

Implementation of Community Action for Health programme by SCIRPION in association  
with VHAA and NHM, Assam 

 

Sl. 
No. 

Name of 
Activities 

Details of activity Duratio
n 

Date  Remarks  

 Visit to Office 
of Deputy 
Commission
ers 

Visit for appraisal of Deputy 
Commissioner, Sibasagar, 
Dibrugarh and Tinsukia on 
the  commencement of 
Community Action for 
Health project by SCORPION 
NGO in Zone-5 comprising of 
Sibasagar, Dibrugarh, 
Tinsukia, Lakhimpur and 
Dhemaji districts .Also 
apprised him on the 3 days 
residential training of Block 
Facilitators at Dibrugarh 
from 10-12 March, 2016 and 
at Dhemaji from 19-21 
March, 2016 

1 day 07.03.2016 Deputy Commissioners 
were apprised on the 
Community Action for 
Health programme to be 
implemented in the 5 
districts. They have 
assured the District Co-
ordinators of all support 
and co-operation in 
successful 
implementation of the 
programme in their 
respective districts 

 Visit to 
Offices of 
Joint           
Director, 
Health, 

Visit for appraisal of Joint           
Director, Health, Sibsagar, 
Dibrugarh, Dhemaji, 
Lakhimpur and Tinsukia 
districts on the  
commencement of 
Community Action for 
Health project by SCORPION 
NGO in Zone-5 comprising of 
Sibsagar, Dibrugarh, 
Tinsukia, Lakhimpur and 
Dhemaji districts . Also 
apprised him on the 3 days 
residential training of Block 
Facilitators at Dibrugarh 
from 10-12 March, 2016 at 
Dhemaji from 19-21 March, 
2016 

1 day 07.03.2016 and 
18.03.2016 

Joint           Directors, 
Health, were apprised on 
the Community Action 
for Health programme to 
be implemented in the 5 
districts. They have 
assured the District Co-
ordinators of all support 
and co-operation in 
successful 
implementation of the 
programme in their 
respective districts 

 Zonal level 
Training for 
Block 
Facilitators 
at Dibrugarh 

Training for Block 
Facilitators was organized at 
Hotel Ketekee, Dibrugarh 
with support of VHA of 
Assam and NHM, Assam. The 
training was inaugurated by 
Joint Director, Health, 
Dibrugarh. Jyotika Baruah, 
Technical Expert on CAH 
attended the 3 days training 
as Master Resource person 

3 days 
residen
tial  

10-12 March, 
2016 

Total Participants : 
Zonal Co-ordintor-01, 
District Programme 
Manager-NHM-01, 
District Community 
Mobilizer-NHM-02, Block 
Community Mobilizer-
NHM-16, District Co-
ordinator-NGO-03, Block 
facilitators-NGO-18 

 Zonal level Training for Block 3 days 19-21 March, Total Participants : 



Training for 
Block 
Facilitators 
at Dhemaji 

Facilitators was organized at 
training centre of RVC NGO 
at Akajan, Dhemaji district 
with support of VHA of 
Assam and NHM, Assam. The 
training was inaugurated by 
SDMO, Dhemaji. Jyotika 
Baruah, Technical Expert on 
CAH attended the 3 days 
training as Master Resource 
person 

residen
tial  

2016 Zonal Co-ordintor-01, , 
District Community 
Mobilizer-NHM-01, Block 
Community Mobilizer-
NHM-07, District Co-
ordinator-NGO-02, Block 
facilitators-NGO-11 

  1) Visited District Offices of 
NHM, Sivasagar, Dibrugarh, 
Tinsukia, Lakhimpur and 
Dhemaji districts to invite 
DPM & DCM to attain 3 days 
residential training to be 
held at Hotel Ketekee, 
Dibrugarh and RVC training 
centre, Akajan,  Dhemaji. 
 

  Most of the DCMs have 
attended the training 

 Familiarizati
on visit to 
District 
offices of 
NHM 

All the five district offices of 
NHM were visited by the 
respective District Co-
ordinators of CASH Project 
and had discussion with 
DPM and DCM on 
Community Action for 
Health Programme. 

3-4 
days 

During 13-31 
March, 2016 in 
Sivasagar, 
Dibrugarh and 
Tinsukia 
districts 
During 25-31 
March, 2016 in 
Lakhimpur and 
Dhemaji 
districts 

 

 Familiarizati
on visit to 
Block offices 
of NHM 

Meeting with BPM & BCM of 
all the 29 Blocks under the 5 
districts of Zone-5 

 

5-6 
times 

i. During 13-31 
March, 2016 in 
Sivasagar, 
Dibrugarh and 
Tinsukia 
districts 
ii.During 25-31 
March, 2016 in 
Lakhimpur and 
Dhemaji 
districts 

Block Facilitators took 
phone numbers and 
address of ASHA’s and 
other informations 
related to VHSNCs. Many 
Block Facilitators also 
collected data on MMR, 
IMR and status of 
VHSNCs of their blocks. 

 Visit to BPHC All Block Facilitators visited 
the Block PHCs in their 
blocks. Met SDMOs, ANMs, 
GNMs, ASHA Supervisors, 
and ASHA worker. 
Attended I.E.C- BCC 
activities work shop with 
ASHA, S.D.M, BCM and BEE 
at Bihpuria BPHC. ON many 
occasions District Co-

3-5 
times 

i. During 13-31 
March, 2016 in 
Sivasagar, 
Dibrugarh and 
Tinsukia 
districts 
ii.During 25-31 
March, 2016 in 
Lakhimpur and 
Dhemaji 

Block Facilitators took 
phone numbers and 
address of ASHA’s who 
are Member Secretaries 
of the 40 nos. of VHSNCs 
allotted in each block 



ordinators accompanied 
them. 
 

districts 

 Visit to FRU Block Facilitators visited the 
FRUs. Met Doctor, Nurse, 
ASHA and ASHA Supervisors 

1 i. During 13-31 
March, 2016 in 
Sivasagar, 
Dibrugarh and 
Tinsukia 
districts 
ii. During 25-31 
March, 2016 in 
Lakhimpur and 
Dhemaji 
districts 

Apprised them on CAH 
programme 

 Visit to CHC Block Facilitators visited the 
CHCs. Met ASHA Supervisor, 
ASHA and Pharmacist  

1 i. During 13-31 
March, 2016 in 
Sivasagar, 
Dibrugarh and 
Tinsukia 
districts 
ii.During 25-31 
March, 2016 in 
Lakhimpur and 
Dhemaji 
districts 

Apprised them on CAH 
programme 

 Familiarisati
on and 
general visit 
to Sub 
Centre 

All 29 Block Facilitators 
have visited the Sub Centres 
which will cover the 40 nos. 
of VHSNCs allotted to them. 
Met ASHA/GNM/ANM at the 
Sub Centres. Discussed 
various issues regarding 
MMR/IMR, various health 
problems and also attended 
meetings. 
 

 i. During 13-31 
March, 2016 in 
Sivasagar, 
Dibrugarh and 
Tinsukia 
districts 
ii.During 25-31 
March, 2016 in 
Lakhimpur and 
Dhemaji 
districts 

Block Facilitators learnt 
about the facilities 
available at the Sub 
Centres.  

 Visit to AWC 29 Block Facilitators have 
visited 45 AWCs and 
discussed on different 
services that are provided to 
Children, Adolescent girls, 
Pregnant Women and 
Lactating Mothers. They also 
discussed about the services 
provided on VHND. 

 i. During 13-31 
March, 2016 in 
Sivasagar, 
Dibrugarh and 
Tinsukia 
districts 
ii.During 25-31 
March, 2016 in 
Lakhimpur and 
Dhemaji 
districts 

AWCs are visited on the 
day of VHND 

 Visit to other 
Sub 
Centre/AWC 

Some of the block facilitators 
accompanied other block 
facilitators to visit their 
SC/AWC etc. 

 

 
 

It has helped each other 
to learn facilities at other 
centres. Block 
Facilitators of Tinsukia, 
Sivasagar and Lakhimpur 
districts have done this. 



 Attended 
VHND 

29 Block Facilitators have 
attended 20 VHNDs 

   

 VHSNC 
meeting 

Few Block facilitators have 
attended VHSNC meeting 

 22 meetings 

VHSNC meeting were 
mostly irregular and 
generally conducted on 
the day of VHND. We 
have spoken on the 
importance of organising 
regular VHSNC meeting 
and how it can address 
many health issues and 
problems in village level 
only. 

 Visit to 
VHSNC 
village 

Block Facilitators have 
visited around 410 villages 
to meet ASHA, Ward 
Member and other members 
of their VHSNCs 

 410 

It has helped in having a 
first-hand idea about the 
difficulties in organising 
regular VHSNC meeting 

 Attended 
ASHA 
training 

Few Block facilitators have 
attended ASHA organised by 
Block offices of NHM  

 i. During 13-31 
March, 2016 in 
Sivasagar, 
Dibrugarh and 
Tinsukia 
districts 
ii.During 25-31 
March, 2016 in 
Lakhimpur and 
Dhemaji 
districts 

Block Facilitators have 
spoken on Community 
Action for Health 
programme and the 
works that will be done 
by Block Facilitators of 
Scorpion 

 ASHA 
supervisor 
meeting 

Few Block facilitators have 
attended ASHA supervisor 
meeting that are organised 
by Block offices of NHM on 
regular basis 

 i. During 13-31 
March, 2016 in 
Sivasagar, 
Dibrugarh and 
Tinsukia 
districts 
ii.During 25-31 
March, 2016 in 
Lakhimpur and 
Dhemaji 
districts 

Block Facilitators have 
spoken on Community 
Action for Health 
programme and the 
works that will be done 
by Block Facilitators of 
Scorpion 

 Attended 
Block level 
convergence 
meeting 

Few Block facilitators have 
attended Block level 
convergence meeting that 
are organised by Block 
offices of NHM on regular 
basis. Tengakhat Block 
Facilitator have attended the 
convergence meeting which 
was supported by ABITA 
and UNICEF 

 i. During 13-31 
March, 2016 in 
Sivasagar, 
Dibrugarh and 
Tinsukia 
districts 
ii. During 25-31 
March, 2016 in 
Lakhimpur and 
Dhemaji 
districts 

The convergence 
meetings were very 
useful for the Block 
Facilitators and they 
learnt on different health 
related issues of the 
block. It will help in a big 
way in successfully 
implementing CAH 
programme in the blocks. 

 VHSNC 
meeting 

Few Block facilitators 
attended VHSNC meetings 

  Most of the VHSNC 
meetings are irregular 



attended and provided handholding in 
minuting proceedings of 
meetings. 
Discussed about further 
works and how to upgrade 
the VHSNCs and their 
previous works. 
 

and ward member are 
not interested to attend 
the meeting. Moreover 
most VHSNCs are not 
having minimum 15 
members in the 
committee. 

 Visit to meet 
Ward 
Member 

Few Block facilitators have 
visited Ward Member’s 
house to know their opinion 
on VHSNC and conduct of 
regular VHSNC meetings. 

 i. During 13-31 
March, 2016 in 
Sivasagar, 
Dibrugarh and 
Tinsukia 
districts 
ii. During 25-31 
March, 2016 in 
Lakhimpur and 
Dhemaji 
districts 

The results are fruitful. 
Ward Members felt that 
they are so important in 
VHSNC and felt honoured 
when the Block 
Facilitators visited their 
house. They assured of 
regular holding of VHSNC 
meeting involving all 
sections of people from 
the village. 

 Attended 
VHSNC of 
other Block 

Some of the block facilitators 
attended VHSNC of other 
Block facilitators 

 i. During 13-31 
March, 2016 in 
Sivasagar, 
Dibrugarh and 
Tinsukia 
districts 
ii.During 25-31 
March, 2016 in 
Lakhimpur and 
Dhemaji 
districts 

It has helped them to 
know different issues in 
different villages. 

 Visit to 
TGH/MPHC 

1)Visit to Harmutty Tea 
Garden Hospital  with BCM 
and BEE, Bihpuria block 
2) Visit to Harmutty Mini 
P.H.C with BCM and BEE 
,Bihpuria block. Visit to 
Bahgorah Mini P.H.C with 
BCM and BEE Bhipuria block 
 

   

 

Report prepared and submitted by: 

 

Debajit Goswami B.E. (Gau Univ) 
Secretary, SCORPION and 
Zonal Co-ordinator, CAH, Zone-5 


