Progress Report of Activities under Community Action for Health

District- Lakhimpur, Zone no- 5
Organisation-Scorpion

Reported Period: 20/02/2016 to 29/02/2016

S| No. Name of the Activities Particulars of Visit No. of Visits Date of Remarks
Visits
1. Zone level introduction meeting cum training District coordinators of Zone- 3,4,6 01 19/02/2016 | Zonal Co-ordinator of Scorpion &
on Community Action for Health Programme including zone-5 comprising of five RWUA gave introduction of the
for the District coordinators of Zone- 3,4,5& 6 districts namely Sivasagar, Dibrugarh, CAH Programme and guided us
Tinsukia, Lakhimpur and Dhemaji about the Programme.
Districts of Assam met each other along
with Zonal Co-ordinator at RWUA .
2, Formal Joining as District Co-ordinator of CAH 3 days residential Training of Zonal and 03 20/02/2016 | Trained by highly  qualified
programme and State level TOT on Community | District coordinators of Community To member of VHAA, AGCA and many
Action For Health, organised by Voluntary Action for Health Programme of National 22/02/2016 | resource persons on this sector i.e
Health Association of Assam, Nodal Agency for | Health Mission. about the CAH project and
CAH programme and National Health Mission, functioning  and roles and
Assam at NEDSF, Kharguli, Guwahati. Assam responsibilities.
3. Meeting with Block Facilitators. Informal Discussion with Block 01 24/062016 | Introduction with the Block
Facilitators about the project. Facilitators.
4. Group Discussion with Block Facilitators Seat-in Discussion with the Block 01 28/02/2016 | Developed a work plan for

Facilitators of Lakhimpur District

working in the project

Reported by:
Khagendra Pegu

District Co-ordinator, Lakhimpur
CAH Programme, Scorpion.




Progress Report of Activities under Community Action for Health

District- Lakhimpur, Zone no-5

Organisation-Scorpion

Reported Period: 01/03/2016 to 31/03/2016

SI No. Name of the Activities Particulars of Visit No. of | Date of Visits Remarks
Visits
1. Joined group discussion with Block facilitator of | Discussed with Block Facilitators about 01 13/03/2016 | Introduction with District Co-ordinator
Lakhimpur and Dhemaiji District at RVC, Akajan, | the project. and Block Facilitator of Dhemaji
Dhemaji District.
2, Officially visited Joint Director for health, Visited to invite DPM & DCM of 01 17/03/2016 || met DPM and invited.
Lakhimpur Lakhimpur for three days residential
training at RVC Akajan, Dhemaji (Assam)
3. Zonal level training for Block Facilitators at RVC, | 3 days residential Training of Block 03 19/03/2016 | The Traing is attended by SDMO, of
Silapathar , Dhemaji. Facilitators at RBC, Silapathar, Dhemaji. to Dhemaji, DCM of Dhemaji Dist. BCMs
21/03/2016 | of 8 Blocks of the two District also
attended the training. Anganwadi
Supervisor also attended the training
and resource person of VHAA

4, Visited to NRHM Lakhimpur . Visited to meet DPM &DCM 01 28/03/2016 | Share information about the list of
ASHA, list of revenue village, VHSNC,
and list of S/C.

5 Meeting Site in discussion with DCM Lakhimpur 01 29/03/2016 | Discusses with DCM Lakhimpur about
plan how to carry forward the proper
function of VHSNC.

6 Visited to Ghilamara BPHC Informal meeting with BPM & BCM, 01 30/03/2016 Introduce myself and about CAH

Ghilamara Block, under Lakhimpur
District.
7 Visited to BPHC Dholpur & Bhipuria Attainted meeting of ASHA supervisor of 01 31/03/2016 | | was accompanied by DCM Lakhimpur,

BPHC Dholpur and Bhipuria Blpck.

in presence of BCM SD&MO of both
the block.




Lakhimpur District Team of Scorpion for CAH Programme of NHM:

1.Khagendra Pegu
District Co-ordinator, Lakhimpur

2.Mintu Saikia
Block Facilitator, Nowboicha

Block Facilitator, Boginadi
4.Trailokya Hazarika

Block Facilitator, Dholpur
5.Keshab Chutia

Block Facilitator, Dhakuakhana

6. Papori Chutia
Block Facilitator, Ghilamara

7. Pankaj Borah
Block Facilitator, Bhipuria

Total no. of visits in Lakhimpur District including all Blocks

Sl. No. | Name of the Activities No. of visit Remarks

1 Visited to S/C & AWC/ MPHC/ BPHC/ TGH 10 Including all the block of
Lakhimpur

2 Attended VHND 3 Including all the block of
Lakhimpur

3 Attended block level convergence meeting 3 Including all the block of
Lakhimpur

4 Total= 16 Including all the block of
Lakhimpur

5 Total no visit in February & March= 73 In Lakhimpur District




A three day residential state level workshop cum training was held on CAH under NHM for the members of District Co-ordinator in presence of Zonal Co-ordinator of
Zone 3, 4,5 & 6 of scorpion & RWUA. This program was organised and trained by Voluntary Health Association of Assam, State Nodal Agency of Assam along with
members of AGCA of NHM. Members DPM, DCM of some districts were also presented. This training was held at NEDFS, Joypur, Kharguli,Guwahati (Assam) from 20t
of Feb to 22t of Feb 2016.

On 20% of Feb | have joined officially as a District Co-ordinator of Lakhimpur District and on the same day all the Block Facilitator of Dhakuakhana, Ghilamara,
Boginadi,Nowboicha, Bhipuria & Dholpur block were also joined. On 24t™ of Feb | met all Block Facilitator of Lakhimpur District and discussed about over all view and
their responsibilities in the CAH program.

After taking responsibility as a district co-ordinator of Lakhimpur with my team started to plan how to execute it with our ideas and best possible way to serve the
community of each blocks in all villages regarding CAH. Most of my team are young, energetic and new in this field, but they learnt in every steps and execute it. We
all got lots of responds and support from SD &MQO, ASHA, ASHA Supervisors, DPM. DCM, BPM & BCM of every blocks and also they assure they will help us every
possible way for smooth running of CHA.

In the field level | and Block facilitator faced lots of problem, in communication and also in transportation as most of the places are in remote area. Once | visited
Bordoibam S/C and attained MCP and there | found a tea garden pregnant woman was ashamed and when ANM of that S/C informed that she had hide her
pregnancy for than a month. | called the ASHA of the area and said her to motivate the pregnant lady and aware her the importance of ANC.

During this two month of my experience in this field was fantastic though | faced lots of hurdles. Yet lots of problem may arise in coming days, | will always ready to
serve the community with my team in this field.



Zonal training of CAH Team for Lakhimpur & Dhemaji Districts Discussion with SD&MO for CAH in Bhipuria Block



Attending meeting of ASHA supervisors, accompanied with DCM Lakhimpur, and Block Facilitator of Bhipuria



Attending review meeting of ASHA supervisors in presence of SD&MO Dholpur block & DCM of Lakhimpur District

Reported by:

Khagendra Pegu

District Co-ordinator, Lakhimpur
CAH Programme, Scorpion



