
District level Workshop Report 
Community Based Monitoring & Planning of Health Services 

 
  Date  18/10/07                Place: Ashagrame Trust Barwani 
 
Introduction 
On 18 Oct 2007, a district level work shop on Community Based monitoring of Health services was 
organized jointly by Ashagram Trust and SATHI at Ashagram Trust training hall. The main objective of 
organising this workshop is to communicate the community monitoring concept with and within the main 
stakeholders who would be the monitored by the community for better functioning of the health services. 
Ashagram is a district nodal agency of Barwani for this programme. Sathi – Cehat will provide technical 
assistance to the programme. Community Monitoring will be facilitated by the Ashagram through a team 
consisting one district facilitator (at district level) and three block facilitators (for three revenue blocks 
PATI,PANSEMAL,BARWANI) (See annexure -1). District Mentoring team consisting seven members 
(social works, health activists, lawyer and health official) has been formed earlier. It will mentor the 
programme and will work as a pressure group on govt. functionaries and provide necessary support at 
district and block level to nodal agencies.  District and block facilitators will facilitate the process of 
formation of committees and would be responsible for capacity building as well as training of these 
committees, liaisoning with health, ICDS, and PRI  functionaries. Committees will not only monitor the 
health services but also develop health plans at their level. Documentation and reporting process would be 
done by the committees with the help of facilitators and resource persons from village to block via PHC, 
and block to district.   
 
Participants 
All the peoples or stakeholders who could be directly or indirectly concerned or involve in the process 
were invited.  In the district level workshop of Community Based Monitoring of Health Services 
following govt. officials participated.  Mr.  Ashok Bhargav (CEO Zila Panchyat Barwani), Dr. R.S. 
Dudve (CM&HO, Barwani), Dr. A. Vishnar  (D.I.O. District Immunisation Officer), Dr. Bharat (M.O., 
Rosar), (Pati, Barwani), Dr. C.S. Rosalya (B.M.O. Pati, Barwani), Dr. S. Chowhan (B.M.O. Sendhwa) 
(See annexure -2) 

 

Agenda for the workshop 
It was a kind of sensitization as well as launching of the programme of Community 
Based Monitoring of Health services at district level. This workshop was organized for the 
sensitization of health and others govt. departments. Almost all the officials were 
attended the workshop. CMHO and Zila panchayat CEO 
Suggest some recommendations for the programme.  
 
Following were the agendas of the workshop with brief out lines; 

• What is community Monitoring of health services?  
� Mr. Dhananjay kakade (Sathi Pune) a 

resource person for Barwani district for the process of community monitoring 
presented the concept. Activities or functioning of health and ICDS department would 
monitored by the community.  The process would be done through the committee at 
village, PHC, Block, District and state level. 

� Health, ICDS, PRI’s, local community 
members SHG’s and CBO/NGO functionaries or activists would be the main 
stakeholders of this process at village to state level. 



� Community would monitor as well as 
develop a health plan at their respective levels. 

 
• What would be the role of Health Department In the process of Community 

monitoring of Health services? 
 
� Dr. R.S. Dudve (CM&HO, Brawani) 

ensured during his address that that full cooperation would be given by the health 
department and necessary  orders would be given wherever is necessary. 

  
• What would be the Role of PRI’s In the process of Community Monitoring of 

Health Services? 
� Mr. Ashok Bhargav (CEO of Zila Pandhaya) appreciated to the programme and 

recommended that more sensitization need to be done at village and block level for 
Aanganwadies and others PRI’s members. 

� Silawad BMO recommended that District mentoring team members, or District and 
block facilitators could attend Block CHC’s or PHC’s meetings. Generally it is 
organized ones in a month. It would be helpful to sensitization and dissemination of 
information and would be helpful to incorporate more peoples of health dept. in the 
process of community monitoring. 

 
• What would be the role of CBO/NGO’s and District Mentoring team in the process 

of Community monitoring of Health services? 
� Nandani Oza (District Mentoring team 

member) said that meeting of district should more participate in the process. A 
meeting of district mentoring must be organized ones in a month to know the progress 
of the programme and must visit at block and PHC’s. 

• Structure of activities of community monitoring process at different level. 
� Community monitoring programme 

would be implemented in Barwani, Pati, and Pansemal block of Barwani district. 
There are 45 villages under  9 PHC’s of these three blocks. 

� At village level village health and 
sanitation committees would be formed. At PHC block, district and state level 
monitoring and planning committees would be formed. These committees would 
work as a chain process. 

� The whole process will be look after by 
block and district facilitators. These would be full time paid persons. They would be 
responsible for, formation of committees, dissemination of information, training and 
coordination at village PHC block district and state level. 

• Conclusion 
People’s health lies in people’s hand. Success of any programme  lies in the process 
of people’s participation. Community monitoring is just a step taken forward toward 
more and more people’s participation in the field of health. Participation of health and 
ICDS department is really appreciable but disappearance of elected representatives 
like president and other members of Panchayat need to have more sensitization at this 
level.    
 
 
 



Annexure 
1 List of the Villages and Blocks of Barwani. 
2 List of the participants in district workshop, Barwani. 
3 Schedule for Workshop. 

 
 
Annexure - 1 

 
Following is the field are for Community monitoring Programme 
 This programme is being implemented in 5 districts (Barwani, Guna, Sidhi, Bhind, and 
Chindwara) of Madhya Pradesh. The following villages fifteen (45) with their respective 
three (3) blocks in Barwani District have been selected for the community Monitoring 
programme. 
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Annexure - 2 

 
 
 
Following were the participants attended the District level workshop of Community 
Based Monitoring of Health Services.  
 
 
S.N. Name & Address Designation 
1 Mr.  Ashok Bhargav CEO (Zila Panchyat Barwani) 
2 Dr. R.S. Dudve CM&HO, Barwani. 
3 Dr. A. Vishnar D.I.O. (District Immunisation 

Officer) 
4 Dr. Bharat M.O., Rosar, Pati, Barwani. 
5 Dr. C.S. Rosalya B.M.O. Pati, Barwani 
6 Dr. S. Chowhan B.M.O. Sendhwa 
7 Dr. Surekha Agrawal M.O. 
8 Nandini ojha  
9 Mrs. Champa Rawat Supervisor (ICDS) 
10 Mrs. Tarla Solanki Supervisor (ICDS) 
11 Mrs. Suman Survanshi Supervisor (ICDS) Pannsemal 
12 Smt. Shakuntala joshi  Supervisor (ICDS) 
13 Mr. Pradeepto tripathi MPRLP Barwani. 
14 Mr. Amit Patel  
15 Mr. Bijoy Swain Director Programme, AGT, 

Barwani. 
16 Mr. Makarand Purohit Sathi Cehat, Barwani 
17 Mr.  Sant Kumar Mehto Sathi Cehat, Barwani 
18 Mr. Sawdesh kumar  P.R.O. 
19 Mr. S. Pratyush CMHP Pati. 
2o Mr. Kenya lal Patel Block Coordinator Barwani. 
21 Mr. Satyavrat Chowdhri Programme officer(mental health) 
22 Mr. Dhananjay Kakade  (Resource 

person) 
Sathi Cehat Pune. 

23 Mr. Juned Kamal District Coordinator Brawani. 
24 Mr. Dheeraj Pandit Anjar (AGT) 



  
 

Annexure - 3 
 
Schedule for District level workshop of Community Based Monitoring of 
Health Services.  

Time  Subject   Persons 
11:00 – 11:15 Welcome  Makrand Purohit 
11:15 – 12:00 What is community Monitoring of health 

services?(Concept and structure)  
Dhananjay Kakade 

12:00 – 12:20 What would be the role of role of Health 
Deptt. in the process of Community 
monitoring of Health services?    

Dr. R.S. Dudve 
CM&HO (Barwani) 

12:20 - 12:45 Role of PRI’s In the process of Community 
monitoring of Health services    

Dr. Ashok Bhargav 
CEO Zila Panchayat 
(Barwani) 

12:45 – 1;30 Discussion Juned Kamal 
 (District coordinator, 
Community monitoring of 
health services, Barwani) 

1:30 – 2:30 Lunch Break 
2:30 – 3;15 Area of the project and district Nodal Agency Mr. Bijoy Swain 
3:15 – 3:45 Activities of Monitoring at different level Mr. Sant Kumar Mehto 
3:45 – 4:00 Vote of thanks  Mr. Satyavrat Chowdhri 
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