Formation of State mentoring Group

Aspect
Preparatory meeting called Participant —
Who? How many?

Problem Faced

Problem solving

Any Facilitating factors
Role of Government/ State Mission

Role of AGCA

Role of National Secretariat

Interest of the members/active participation
How? When?
Any other comments

Jharkhand

Remarks

A generall meeting of the civil society organization was called in ranchi. Almost 60
participants from the different agencies and individual participated from state and
district level. The meeting has short listed few names as the civil society
representative for state mentoring group and submitted the same to the govt. the
government inturn nominated the govt. representative and notified the State
Mentoring group

Nominated the Govt. Representative

Notified the State Mentoring Group

AGCA member was present in the meeting with Government to decide the members
and also to disseminate about the programme to Government

National Secretariat organized the initial meeting for form the State Mentoring Group
and also to disseminate information about the process to the Public



State Level Workshop
Date — 22 Feb 2008 Venue — RCH Directorate, Vaccine Institute, Namkum, Ranchi
Aspect Remarks
Participant — Who? How many?  CHSJ, PFI, CINI, IDF, Ekjut, NBJK, Engender health, State Govt. Representatives and
District authorities
Number of Participants-37
Appropriateness of design for the The schedule of the program was made based taking into account the participants of the
participant group workshop.
Innovation Suggested the involvement of Street play groups in community monitoring

Problem Faced

Problem solving Understanding and intension of this program was clarified.

Any Facilitating factors

Role of Government/ State MissionImportance of community based monitoring in the district and the need to replicate the model
in all the other districts of the state.

Interest of State level NGOs Very interested as they are going to do an intervention that is directly involved with improving
the service provided by the Govt.

Role of AGCA Presentation on the process i.e. why, how and what of community monitoring.

Role of CM Mentoring Team Group work in sessions to bring out concrete decisions.

Budget requirements

Out come of Workshop The process and the composition of the DMG were finalized along with the dead lines in all
the districts.
Recommendations regarding developing of the IEC materials and campaigning mode

Any other comments



State Managers’ Training/ TOT

Dates — 27"-29" March 2008 Place - Nav Bharat Jagriti Kendra, Ranchi
Aspect Remarks
Participant — Who? How many? All stake holders like CINI, NBJK, Ekjut, IDF, all 6 Block NGOs State Govt.

Representatives member of DMG from all 3 districts, member of SMG
No. of participants-47

Appropriateness of design for the The schedule of the program was made based taking into account the participants of
participant group the workshop.
Innovation

Problem Faced

Problem solving

Any Facilitating factors

Role of Government/ State Mission
Role of PRI

Role of AGCA

Role of CM Mentoring Team/ State
Resource Pool The training was facilitated by the state resource team.

Budget requirements
Out Come of workshop e All the 15 villages of 9 block NGOs got finalized on the date. Thus comprising a
list of 135 villages in totality in which entire process of Community monitoring will
be accomplished.
e Time line of the following activities has been finalized:-
0 DMG meetings in the 3 Districts.
o District workshop to be conducted in the 3 districts.
o Training and orientation of the 3 street play groups from the 3 districts
followed by their performance at village level.

Any other comments



District Workshop Name of District -Hazaribag

Dates — 22 April 2008

Aspect

Participant — Who? How many?
Appropriateness of design for the
participant group

Innovation

Problem Faced

Problem solving

Any Facilitating factors
Role of Government -State Mission,

District CMO
Role of PRI

Role of CM Mentoring Team/ State
Resource Pool /
Role of National Secretariat

Budget requirements
Any other comments

Place — Station Club, Hazaribag
Remarks
VHC members, DMG members, NGO partners and state representatives.
(numbering 150)
Yes

Demonstration of Kala Jattha Performance in the workshop and asking for any
recommendation to improve the effectiveness of the performance of the Street play

A close understanding of the program and a bridge between the VHCs and the Govt. line

Depts.

Full cooperation from the line Depts. in making the program a successful event.

Sessions were taken on understanding community monitoring.



District Workshop Name of District -West Singhbhum

Dates — 23 April 2008 Place — Madhav Sabhagar, Padmavati Jain Saraswati Shishu Shishu Vidya Mandir, Amla Tola,

Chaibasa.

Aspect Remarks

Participant — Who? How many? VHC members, Sahiyya, ANM, DMG members, NGO partners and state representatives.
(numbering 90)

Appropriateness of design for the Yes

participant group

Innovation Demonstration of Kala Jattha Performance in the workshop and asking for any

recommendation to improve the effectiveness of the performance of the Street play

Problem Faced
VHC participation was bit less as they have to be revived again

Problem solving A close understanding of the program and a bridge between the VHCs and the Govt. line
Depts.

Any Facilitating factors
Role of Government -State Mission,  Full cooperation from the line Depts. in making the program a successful event.

District CMO
Role of PRI

Role of CM Mentoring Team/ State ~ Sessions were taken on understanding community monitoring.
Resource Pool /
Role of National Secretariat

Budget requirements
Any other comments



District Workshop Name of District —Palamu

Dates — 4™ May 2008

Aspect
Participant — Who? How many?

Appropriateness of design for the

participant group
Innovation

Problem Faced

Problem solving

Any Facilitating factors
Role of Government -State Mission,

District CMO
Role of PRI

Role of CM Mentoring Team/ State
Resource Pool /
Role of National Secretariat

Budget requirements
Any other comments

Place — Town hall, Palamu
Remarks
VHC members, Sahiya, ANM, DMG members, NGO partners and state representatives.
(numbering 175)
Yes

Demonstration of Kala Jattha Performance in the workshop and asking for any
recommendation to improve the effectiveness of the performance of the Street play

A close understanding of the program and a bridge between the VHCs and the Govt. line

Depts.

Full cooperation from the line Depts. in making the program a successful event.

Sessions were taken on understanding community monitoring.



Formation of District mentoring Teams

Date of formation:-4™ March 2008, Hazaribag. Total number of members: 9
PRI Members:
District health officials: 4
Civil society organizations: 5

Aspect Remarks
Preparatory meeting called Participant — CSO meeting was organized. Participants from NGOs and Govt. Dept. Number-28

Who? How many?
Problem Faced

Problem solving

Any Facilitating factors

Role of District health officials Facilitate the selection of District mentoring team
Role of PRI

Role of State nodal Agency Coordinated the meeting.

Role of the state mentoring group Facilitate the selection of District mentoring team

Interest of the members/active participationAll participants participated actively in selection of the members
How?

Any other comments



Formation of District mentoring Teams

Date of formation:-6"™ March 2008, West Singhbhum Total number of members: 9
PRI Members:
District health officials: 4
Civil society organizations: 5

Aspect Remarks
Preparatory meeting called Participant — CSO meeting was organized. Participants from NGOs and Govt. Dept. Number-29

Who? How many?
Problem Faced

Problem solving

Any Facilitating factors

Role of District health officials Facilitate the selection of District mentoring team
Role of PRI

Role of State nodal Agency Coordinated the meeting.

Role of the state mentoring group Facilitate the selection of District mentoring team

Interest of the members/active participationAll participants participated actively in selection of the members
How?

Any other comments



Formation of District mentoring Teams

Date of formation:-7™" March 2008, Palamu Total number of members: 9
PRI Members:
District health officials: 4
Civil society organizations: 5

Aspect Remarks
Preparatory meeting called Participant — CSO meeting was organized. Participants from NGOs and Govt. Dept. Number-26

Who? How many?
Problem Faced

Problem solving

Any Facilitating factors

Role of District health officials Facilitate the selection of District mentoring team
Role of PRI

Role of State nodal Agency Coordinated the meeting.

Role of the state mentoring group Facilitate the selection of District mentoring team

Interest of the members/active participationAll participants participated actively in selection of the members
How?

Any other comments



Selection of District and Block level NGOs/ Implementation partners

Aspect Remarks
Appropriateness of matrix for the purpose

Process of selection / Innovation First the CSO meeting was organized in all the 3 districts in which the members of
( How did you ensure transparency, diversity, the District Mentoring Committee were finalized. A proposition was given regarding
people’s organisations, rights based groups the block NGOs in this meeting. The names of the block NGOs were finalized in
etc.) the first DMG meeting which was then declared in the State Mentoring Group
meeting. In the SMG meeting held on 14™ March 2008 the blocks implementing
organizations were finalized.
District NGOs were proposed by the State Mentoring Group.

Problem Faced

Problem solving
Any Facilitating factors

Role of Government -State Mission, District Facilitated the selection of the implementing partners.
CMO

Role of CM Mentoring Team/ State Resource Facilitated the selection of the Blocks.
Pool /

Role of National Secretariat

Role of PRI

Budget requirements
Any other comments



Meetings of the State CM Mentoring Teams

Number of meetings took place so far- 3 Total number of the members —7
Govt. representation- 3
Civil Society representation — 4
PFI-Permanent Invitee
AGCA- Permanent Invitee

Aspect Remarks
Number of members participated in

the meeting 10,7 and 7
Innovation

Problem Faced

Problem solving
Any Facilitating factors

Role of CM Mentoring Team for the
different level of activities

Role of National Secretariat Participated in the meeting
Role of AGCA member Facilitation of the meeting
Role of Government -State Mission, Coordinated in finalization of the decisions

District CMO

Any other comments



Coordination with State Government

1) Mention any problem faced during coordination with state government
Initially the state government took lots of time to notify the process, but the rapport now with the state government is excellent. The
sate government is regularly supervising the process and also provides the state nodal agency and other implementing agencies
with required Govt Orders

2) Any motivating factor during coordination

3) Any other

15. Coordination with District and block level health department

1. Areas where there was excellent support and coordination
District administration in all the CBM pilot districts is very supportive and the deputy commissioners of the respective districts
showed personal interest and also facilitate the process of rolling out.

2. Areas where there were low support
Health department officials are little skeptical about the process.

3. What were the key factors for high support
Good rapport of Nodal and implementing agencies, State mentoring group and state resource group with district administration and
health officials.

4. What were the reasons for low support

5. Suggestions for improving support and cooperation from Block and district health officials



